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. MeToanueckue peKoMeHalluu

1.1 MeTtoauyeckue peKOMeHAMHU M0 OPraHU3ANUN PA0OTHI 00y4aIOIIUXCS BO BpeMs
NpoBeIeHHs JIEKIIMOHHBIX 3aHATHI

B xoxme nexkumii mpemopaBaTrenb M3araeT M pa3bsCHAET OCHOBHBIC, HanOOJEe CIOXKHBIC
MIOHSATUSL TEMbI, & TaKXE CBS3aHHBIC C HEH TEOPETUYECKHE W TPAKTUYCCKUE MPOOJIEMBI, IaeT
PEKOMEHJAUK T TPAKTHYECKOTO 3aHATHS M YKa3aHWs JUIsl BBIOJHEHUS CAMOCTOSTEIHHOM
paboTHI.

B Xxo/e NeKIMOHHBIX 3aHATHH CTYICHTY HEOOXOIMMO BECTH KOHCIICKTUPOBAHUE y4eOHOTO
maTepuana. OOpamarh BHHUMaHHE Ha KaTeropuu, (HOpMYIHPOBKH, PACKPBIBAIOIINE COJEp>KaHUE
W3y9aeMO# JTUCIUTUIMHBI, HAyYHBIC BBIBOJBI M INMPAKTUYCCKUE PEKOMEHIAIMH, IOJIOKUTEITBHBIN
OTIBIT B OPATOPCKOM HCKYCCTBE.

XenarenbHO OCTaBHTh B pa0OYMX KOHCIEKTaX IIOJIsA, HA KOTOPBIX JeJIaTh IOMETKH,
MOIYEPKHUBAIOIINE 0COOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETUUYECKUX TMOJNOKEeHHH. PekoMenayercs
AaKTUBHO 33J]aBaTh MPEIMOJABATEII0 YTOYHSIONINE BOIPOCHI C IENBI0 YSCHEHUS TCOPETHUCCKUX
MOJIO’KEHUH, pa3pelIeHNs CIOPHBIX CUTYaIUH.

1.2 Metoguyeckue peKOMEHJANMH MO MOATOTOBKE K CEMHUHAPCKUM (NMPAKTHYECKHM)
3aHATHAM

[IpakTHyeckre 3aHATHS MOCBAILIEHBl H3Y4YEHUIO Haubojee BaXHbIX TeM YydeOHOU
JUCHUITIINHBI. Onu CJIY’KaT OJId 3aKpPCIICHUA U3YYCHHOI'O MaT€puajia, pa3BuTuA YMGHI/If/'I 1 HAaBBIKOB
HOJArOTOBKM [JIOKJIA/JI0B, COOOIIEHUH, MPHOOPETEHUsI OMNbITa YCTHBIX MYOJUYHBIX BBICTYIUICHUH,
BEACHUA NUCKYCCHUU, apryMCHTAllMU W 3alllUTHI BBIIBUTACMBIX l'IOJ'IO)KeHI/II\/'I, a TaKXKC JIsI KOHTPOJIA
IIpenoaaBaTesieM CTENIEHN OATOTOBICHHOCTH CTYI€HTOB 110 N3y4aeMOil TUCLUIUIMHE.

B xo/1e moAroToBKM K CEMHMHAPCKUM (MIPAKTUYECKUM) 3aHITHSIM CIEAYEeT U3YyUUTh OCHOBHYIO
U JIOTIOJIHUTENFHYIO JINTEPaTypy, YUeCTh pPEKOMEHJAIMU IpernojaBaTens U TpeOboBaHUs paboueit
MpOrpaMMBEI.

MO3KHO TOATOTOBUTH CBOM KOHCIIEKT OTBETOB 10 paCCMAaTPUBAEMON TEMATHKE, TIOATOTOBUTH
TE3UCHhI JIA BI)ICTyrI.]'IeHI/Iﬁ II0 BCEM yqe6HBIM BOIIpoCcaM, BBIHOCHMMBIM Ha 3aHATHEC. Cne)lyeT
IpoAyMaTh MPUMEpPHl C LENbI0 O00ECledYeHUs] TECHOM CBA3M H3Yy4aeMOW TEOpHHM C pealbHOi



IIPaKTUKOW. MOXKHO JONOJHUTH CIMCOK PEKOMEHJIOBAaHHOM JIUTEPATYPBl COBPEMEHHBIMU
VCTOYHUKAMU, HE NTPEICTABICHHBIMU B CIIMCKE PEKOMEHIOBAHHOM JINTEPATYPHI.

1.3. MeToauyeckne peKOMEHIAMH 10 MOJATOTOBKeE NMpe3eHTaAlM I

ANTOpPUTM CO3JaHMSI IPE3ECHTAIUH:

1 sTan — onpezeneHue eau NPe3eHTAUU

2 sTan — noApoOdHOE pacKphITHE HH(OPMAITHIH,

3 3Tanm — OCHOBHBIE TE€3UCHI, BHIBOIBI.

Canenyet ucnonb3oBarb 10-15 cnaiinos. IIpu sTom:

- MEepBBINA ciaiin — TUTynbHbIN. [IpenHasHaueH nas pa3MeleHus Ha3BaHUs MPE3EHTALUU,
UMEHHU JIOKJIQJTYMKA U €T0 KOHTAKTHOW MH(POPMAIUH;

- Ha BTOPOM cCJIaiijie HEOOXOAMMO Pa3MEeCTUTh COAEpKAHUE MPE3CHTALNU, a TAKKE KPaTKoe
OTMCAaHUE OCHOBHBIX BOTIPOCOB;

- OCTaBILIMECS CIIAlIbl UMEIOT HH()OPMATHUBHBIIN XapakTep.

OO0b19HO TI0/1a9a MH()OPMALIMK OCYIIECTBISETCS 10 TUIAHY: TE3UC — aPTYMEHTAIHS — BBIBO/I.

TpeboBanust kK 0HOPMIICHUIO U MPEACTABICHUIO IPE3CHTALINHU:

1. YutabenbHOCTh (BUIUMOCTh W3 CaMBIX JAIBHUX YTOJIKOB TOMEHICHHS U C PA3THYHBIX
YCTPOMCTB), TEKCT J10JKEH ObITh HaOpaH 24-30-bM mpudToM.

2. TmareapHO CTPYKTYpUpPOBaHHAS HH(DOpMAIIHSL.

3. Hannune KOpOTKMX W JAKOHUYHBIX 3arojIOBKOB, MapKHPOBAHHBIX W HYMEPOBAaHHBIX
CITUCKOB.

4. Kaxxnomy nososkeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥O HIet0 HAI0 BEUIOKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnonws3oBarh TabaudHbie (HOPMBI MpeACTaBiIcHUs MHDOpMaIuu (AuarpaMMbl, CXEMBbI)
JUTSL WUTIOCTPAIIMK BOKHEHIINX (DAKTOB, UTO JACT BO3MOXHOCThH TOJATh MaTepual KOMITAKTHO H
HaTJISHO.

7. I'paduka 1omxKHA OPraHUYHO JONOJIHATH TEKCT.

8. BricTymenue ¢ nmpe3eHTanue anurcs He 6onee 10 MHUHYT.

1.4. MeToauyeckne peKOMEHIAMH 10 MOATOTOBKE JI0KJIaAa

JlJ1 TOATOTOBKM JIOKJIaJla HEOOXOAUMO BbIOpaTh TEMY M3 CHHUCKA C IPUMEPHBIMU TEMaMH.
XKenarensHo, uTOOBI TeMa OblIa MHTEpPECHA MOKJIAAUUKY M BbI3bIBajla JKeJaHHE KaueCTBEHHO
MOJTOTOBUTH MaTePUAIIBI.

ANTOopUTM CO3/1aHUS JTOKJIaa:

1 aTan — onpezeneHue TEMbI 10KIa1a

2 3Tamn — onpeAeIeHue el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHpPOBaHUE OCHOBHBIX T€3MCOB U BBIBOJIOB.

1.5. MeToauyecKkue peKOMeHAAIMH M0 COCTABJIEHHUIO IJ10CCAPHUS

1. BaumaTenpbHO MpoOUYMTalWTEe M O3HAKOMBTECHh C TEKCTOM. BBl BCTpeTHTE B HEM MHOTO
Pa3IMYHBIX TEPMUHOB, KOTOPBIE UMEIOTCS MO TAHHOW TEME.

2. Tlocrne Toro, KaK BbI OMPECIIAIN Han0oJIee YacTO BCTPEUYAOIIHECS TEPMUHBI, BB TOJIKHBI
COCTaBUTH U3 HUX CITUCOK. CII0Ba B 9TOM CIHCKE JOTHKHBI OBITh PACIOIOKEHBI B CTPOTO ali(haBUTHOM
MOPSIZIKE, TaK KaK TJIOCCApH MpeICTaBIsAeT cOO0M HE YTO MHOE, KaK CJIOBAPh CIEIUaTU3UPOBAHHBIX
TEPMUHOB.

3. Tlocne sToro HaumHaeTCs paboTa MO COCTABJICHHUIO cTaTel rimoccapusi. CTaThs TIIOCcapHst
- 9TO ompeneneHue TepMuHa. OHa COCTOMT M3 ABYX uacTeil: 1. TouHast GpopmMynupoBka TepMHHA B
MMEHHUTEIILHOM TafieXxke; 2. CoJAep aTelbHas 4acTh, OOBEMHO PACKPBIBAIONIASI CMBICI JTaHHOTO
TEpMUHA.

[Ipu coctaBiennu riaoccapus BAXKHO MPUACPIKUBATHCS CIICTYIONTUX MPABHII;

e CTPEMUTECh K MAKCHUMAaJIbHOW TOUHOCTH U JOCTOBEPHOCTH UH(OPMALINH;



e CTapalTech YKa3blBaTh KOPPEKTHBIC HAYYHBIE TEPMHHBI M HM30€rath BCSIKOTO poja
’KaproHn3MoB. B ciydae ynorpebieHus TakoBoro, gaBaiite eMy KpaTkoe U MOHATHOE MOsSICHEHUE;

e H3J1aras HECKOJbKO TOUYEK 3PEHUs B CTAThE 110 MOBOAY CIIOPHOTO BOMPOCA, HE TPUHUMANTE
HU OJIHY U3 YKa3aHHBIX Mo3uiuil. ['noccapuii - 370 BCero JuIllb KOHCTATAIMs UMEIOIIUXCS (PaKTOB;

e TaKXKe HE 3a0bIBaliTe MPUBOAWTH B MPUMEP KOHTEKCT, B KOTOPOM MOXET YMOTPEOISATh
JTAaHHBI TEPMUH;

e IIpU KEJaHUU B IJI0CCAPUN MOKHO BKIIIOUUTH HE TOJIBKO OTEIbHBIE CII0BA U TEPMHUHBI, HO
U 1enbie pasbl.

['moccapwuii cocraBnsercs Mo TeMaM TUCIUILINHBIL.

1.6. IlpoBeneHue 3aHATHI B MHTEPAKTHBHOI (hopMme

WutepakTuBHOE 00yueHHME NPENCTABISET COO0M crnoco0 IMO3HAHUS, OCYLIECTBISIEMBbI B
(dopMax COBMECTHOM NIESATEIBHOCTH 00YJaIOMIUXCs, T.€. BCE YUACTHUKH 00pa30BaTeIbHOTO Mpolecca
B3aUMOJICHCTBYIOT JAPYr C JPYrOM, COBMECTHO DEIIAIOT IIOCTaBJIEHHbIE IPOOJIEMBI, MOJEIUPYIOT
CUTyallul, OOMEHMBAIOTCS HH(OpMalueil, OIEHUWBAIOT JEHCTBUE KOJUIET M CBOE COOCTBEHHOE
IIOBE/IEHHE, IOIPYXAlOTCsl B pealbHYl0 arMocepy [Ael0oBOro COTPYJHMYECTBA IO Pa3pELICHUI0
npoOIem.

B xone nexuuii B kauecTBe MHTEPAKTUBHOM ()OpMbI 00yUEeHUS peann3yeTcsi TUCKYCCHs, B X0/1e
KOTOpPOM IIPENoAaBareib MPU M3JI0KEHNHU JIEKIIMOHHOIO MaTepuaia HE TOJIBKO MCIIONIb3YET OTBETHI
cllyliaresiel Ha CBOM BOIPOCHI, HO U OPraHU3yeT CBOOOAHBIM 0OMEH MHEHUSIMU B MHTEpBAJIaX MEKIY
JIOTMYECKUMU paszzaenamu. Jluckyccus — 3TO B3aMMOJICHCTBHE NpPENojaBaTeNsi M 00ydarolerocs,
CBOOO/IHBI 0OMEH MHEHUSIMH, HJISSIMU U B3IJI1aMU 0 HccieayeMoMy Bompocy. [lo xony nekuuu-
JUCKYCCUM IIPEIo/iaBaTellb MPUBOJUT OTHENIbHBIE NPUMEPbl B BHUJAE CHUTyallUd WM KpPaTKO
c(OpMYIUPOBAHHBIX MPOOJIEM M IpeaIaraeT CTyJAeHTaM KOPOTKO 00CYIHUTh, 3aTeM KpaTKUM aHau3,
BBIBOJIbI U JICKLUS TIPOAOIKAETCS.

IIo mucuuruinHe «OCHOBBI MEHEIKMEHTA» IPENYCMOTPEHBI B KayeCTBE WHTEPAKTHBHOU
(dbopMbI 00yUCHHS — BBITIOJTHEHUE CUTYAITMOHHBIX 3a/1a4 110 TeMe 2 U 110 TeMe 3.

CuTyalOHHbIE 33]]a41 UCIOJIb3YIOT OIIMCAHUE PEATbHBIX CUTYalluil B chepe MEHEIKMEHTA.
CuTyanMoHHBIE 33/1a491 OCHOBBIBAIOTCS HA PEAIbHOM (DaKTHIECKOM MaTepHajie N Ke TPUOITIKEHBI
K pEaJIbHOM CUTYyalluH.

[Ipu BBINOJIHEHUU CUTYAlIMOHHOM 3a/1auy 00y4aroIuecs JOKHBbI:

- BHUMATEIbHO O3HAKOMUTHCS € IIPEACTABICHHONW B 3a/1a4ye HHpopMaluei;

- HCCJeI0BaTh CUTYAIUIO, pa300paThecs B CYyTH pobIieM;

- YCTaHOBUTB JIOTHUECKYIO CBSI3b MEXKAY DJIEMEHTaAMH CUTYalUH,

- IPEAJIOKUTH BO3MOXKHBIE PEIIEHUS U BbIOpaTh JIy4lllee U3 HUX.

ITo utoram BBINOJIHEHHS CUTYallMOHHOM 3a/1a4M 00y4arolrecs BKIIOYAIOTCS B 00CYXK/IeHUE
UTOTOB aHAJIM3a CUTYalluH, BBICKA3bIBAIOT CBOM MHEHMSI, CYKICHUSI.

Hanpumep, BbINOSTHEHNE CUTYallMOHHOH 3a/1a41 O TeMe 2:

1. CutyannroHHas 3aaa4da

NMmeroTcs crenyromue JaHHbIE:

[Ipeanpusatue «Mupax» 3aHUMAETCs] U3TOTOBJIEHUEM M YCTAaHOBKOM IUIACTUKOBBIX OKOH. Y
TEHEPAIbHOIO JUPEKTOpA €CTh JBa MOMOLIHMKA MO TEXHUYECKOW M KOMMepdecko uactu. [
IPOJBMKEHHS] TOBapa Ha DPBHIHKE B PBIHOYHBIX YCIOBHUSX Ha NPEINPUSITUU CO3JaHbl OTIEIIbI
MapKEeTHHIa U peajau3aliy, TPAaHCIOPTHBINA OoTxen. JIJIg KOHTPOJsA 32 KaUECTBOM - TEXHUYECKUH U
MIPOU3BOJICTBEHHBIE OT/EIBI, a TAK e KOHCTPYKTOPCKOE OI0PO.

Ilens — ompenenauTh U MOCTPOUTH CTPYKTYPY AAHHOIO HPENNPUSITHS B COOTBETCTBUH C
BbIIIIEHA3BAHHBIMU JIaHHBIMH, OLICHUTD €€ dPPEKTUBHOCTh, BHECTU PEKOMEH AL

BeinonHeHne cuTyallMoHHOM 33/1a4u 10 TeMe 3.

1. CuryanuoHHas 3a1aya.

NMmerotes craenyronye JaHHbIE:

Korpa Bnagumup ®denopoB HenpaBUIbHO MOHSUT 3HAYEHUS JOMYCTUMBIX OTKJIOHEHHH IMpH
00paboTke TpyOOIPOBOTHOM apMaTyphl, €ro ommobka OblIa 3aMedeHa, HO CIMIIKOM 1o3aHo. K aTomy



BPEMEHU OH BBITIOJHWII YK€ TMOJOBHHY 3aKa3a, M 3aKOHYECHHYIO apMaTypy MPHIUIOCH CIHCAaTh B
otxozsl. bonee Toro, 9TOOBI yCHeTh BBIMOJHHUTH 3aKa3 TOYHO B CPOK, MPUILIOCH OTJIOXKHUTH JPYrHe
3aKa3bl, ¥ rpauK paboThl HEKOTOPBIX IPYTUX CTAHOYHHUKOB OBLT HAPYIIIEH.

[Tokymarens, OXWAABIIUI BBIMOJHEHHS CBOETO 3aKa3a Ha apMarypy, TaKkKe HCIBITHIBAI
HEey100CTBa M, BO3MOXKHO, KOJE€OaHHUs, CTOMT JIM pa3MeliaTh JPyrue 3aKa3bl HA MPEANPHATHH, T/Ie
pabotair Denopos.

Bragumup cuuTan, 4To HaYaJIbHUK Al €My HEBEpHbIE MHCTPYKIMH, & €r0 HAYaJIbHUK 3TO
orpunat. Bero crenyromyro Henento deropoB HCHBITHIBAT OTBPAIICHNE U K CBOEMY HadaJbHUKY, U K
cBoeil pabore. Toapumu mo paboTe eMy COYYBCTBOBAIM, a NMPOU3BOIUTEIBHOCTH MAaCTEPCKOU
BpPEMEHHO ymajna. Yepe3 HECKOJBbKO HEZENb CUTYalus HOpMalIn3oBanach, HO PenopoB MpoaomKal
NEepUOANYECKU TIOTOBAPUBATH O MTOUCKE IPYTrOi pabOTHI.

Llenp — ompenenuTh MOCHESACTBUSIM M 3aTpaThl HE 3((GEKTUBHOM KOMMYHHMKAIHS, IaTh
COOTBETCTBYIOIINE PEKOMEHAAINH PYKOBOJICTBY.

1.7. MeTonnyeckne peKOMEHIALMH 110 IOAT0TOBKE K YCTHOMY OTBeTY HAa IPAKTHYEeCKOM
3aHATHH

[IpakTHueckue 3aHATUS IpPECIEAYIOT LeNb 3aKpEeIUIeHUs JIEKLIMOHHOIO Marepuaina, Ooisee
IJ1yOOKOr0 M3Y4eHUsS OTIENbHBIX TEM, Pa3BUTHS MPAKTUYECKHX HABBIKOB PA0OOTHI C JUTEPATYPOH.
Y CTHBIN OTBET UCIOJB3YETCA U1l KOHTPOJIS YCBOCHUS IPOWICHHON TEMBI.

JUIs TOArOTOBKM K YCTHOMY OTBETY CTYAEHTBHI JOJDKHBI OPHMEHTHPOBATHCS Ha BOIPOCHI,
KOTOpbIE M3JI0KE€HBl B IulaHe 3aHATuA. llpu 3TOM Hapsay ¢ JIEKHMOHHBIM MaTepuaioM
PEKOMEH/1yeTCsl UCII0JIb30BaTh JOMOJIHUTENBHYIO IUTepaTypy U uHbopmanuto MHTepHeT-pecypcoB
COOTBETCTBYIOLIECH TEMATHUKHU.

OTBeT cTyneHTa JAOJDKEH HpPEeACTaBIsATh COOOH pa3BEPHYTOE, CBSI3aHHOE, JIOIMYECKH
BBICTpOEHHOE cooOiieHue. Ilpu 3ToM yuuThIBaeTCS MPaBWIIBHOCTH OTBETA IO COJACPYKAHUIO, €ro
IIOCJIEI0BATENBHOCTD,  CaMOCTOSITENIBHOCTh  CYXKJEHHH U BBIBOJOB, YMEHHE CBS3bIBaTh
TEOPETUYECKHE TIOJOKECHUS C NPAKTUKOH, B TOM 4YHcIe W ¢ Oyaymed npodeccHoHalIbHON
JESATEIIBHOCTBIO.

1.8. MeToauyeckue peKOMEHIAUM 110 PELIEHUI0 TecTa

TecToBas cucTema npeaycMaTpuBaeT BOMPOCHI/3aJaHusl, HA KOTOPBIE 00yJaroUiCs JOKEH
JIaTh OJIUH WUJIM HECKOJIBKO BAPHAHTOB IIPABUIILHOTO OTBETA U3 MIPEIJI0KEHHOT0 CIIUCKa OTBETOB. [1pu
IIOUCKE OTBETA H€O6XOI[I/IMO HpOfIBJ’IfITB BHUMATCJIIBHOCTD.

I[Ipu oTcyTcTBHM Kakoro—iuOO OJHOTO OTBETa Ha BOMPOC, MPEAYCMaTPUBAIOIINN
MHO)I(GCTBCHHBIﬁ BI>I60p, BEChb OTBCT CUHUTACTCA HeraBI/IJ'II)HLIM.

OTBeThl TpPaBUIBHBIE BBIJACIAIOTCS B TECTE MOJYEPKUBAHUEM WM JIOOBIM JAPYTUM
I[OHyCTI/IMBIM CHUMBOJIOM.

1.9. Meroauuyeckue peKOMeHIAMHU 110 MOATOTOBKE K cAa4e 3a4yeTa

3auer sBaseTcss (OPMON HUTOTOBOIO KOHTPOJS 3HAHUW M YMEHHUH CTYJAEHTOB MO JaHHOU
JUCLUIUINHE, TIOJTYYEHHBIX HA JIEKLUAX, IPAKTUYECKUX 3aHATHUAX U B MPOLECCE CaMOCTOSATEIBHON
paboTHL.

B nepuosa moAroToBKM K 3a4eTy CTYAECHTHI BHOBb OOpalaroTcst K y4eOHO-METOJUUECKOMY
MaTepuaily U 3aKpeIuisiioT MPOMEKYTOUHbIE 3HAHUS.

[TonroToBka cTyJieHTa K 3a4eTy BKJIIOYaeT B ceOsl TpH 3Tamna:

- caMoCToOsTeNIbHAasl paboTa B TEUEHHE CEMECTPA;

- HEMIOCPECTBEHHAsI IOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3aUETy 10 TEMaM Kypca,

- IOATOTOBKA K OTBETY Ha BOIPOCHI.

IIpu moAroToBKe K 3a4eTy CTYJEHTaM LEIecOOOpa3HO MCIOJIb30BaTh MaTepUallbl JIEKIUH,
OCHOBHYIO U JIOTIOJHUTEIBHYIO JIUTEPATYPY.

Ha 3a4er BeiHOCHTCS MaTepHai B 00beMe, IPeTyCMOTPEHHOM padouei mporpaMmoit yueOHo#H
JTUCIUATIITMHBI 32 CEMECTP. 3a4eT MPOBOJAUTCS B YCTHOU opme.



Benymuii  maHHy0 JHCHUIUIMHY TperofaBaTellb  COCTAaBISAET OWJIETH, KOTOpBIS
YTBEpKAAIOTCS Ha 3acelaHnu KaeIpbl U BKIIIOYaloT B ce0s ABa Bompoca. opMyInpoBKa BOIIPOCOB
coBmaiaeT ¢ GopMyIUPOBKON MEPEUHS BOMPOCOB, TOBEICHHOTO JI0 CBEICHHUS CTYJACHTOB HaKaHYHE
sK3aMeHallMOHHOM ceccuu. Copep:kaHHe BOIPOCOB OJHOTO OWJIETa OTHOCHUTCA K Pa3IUYHBIM
paszenaM IporpaMMBbI ¢ TeM, 4TOOBI 00JIee TTOJTHO OXBATUTh MaTepral Y4eOHOUW TUCITUTUINHEI.

B aynuropun, rae npoBoAUTCA 3a4eT, JOKHO OAHOBPEMEHHO HAXOJIUThCS HE Oojiee mecTH
CTYJICHTOB Ha OJIHOTO MPEIoAaBaTelisl, IPUHUMAIOIIETO 3a4eT.

Ha noaroroBky k oTBeTy Ha OmiieT Ha 3aueTe OTBOAUTCS 20 MUHYT.

Pesynbrar 3auera BeIpakaeTCsl OLIEHKAMU «3a4TEHOY, «HE 3aUTCHOY.

Jljig IpOXOKJeHHUS 3a4eTa CTYIEHTY HEOOXOAMMO UMETh MpU cede 3aUeTHYI0 KHHXKKY U
MMCbMEHHbBIE TPUHAJICKHOCTH.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1 BBeneHue B MeHeI:KMEHT.
3ansTuel-2 DBosouus ynpabjeHYecKoii MbICIU (4 yaca)
ILnan:
[lonsiTUA ynpaBiieHHE, MEHEI)KMEHT, PYKOBOJICTBO.
Hayunsiit menemxment @. Tennopa.
Kiaccuueckast mikosa ynpaBieHUs .
YHuBepcanbHbIE TPUHLIMIIBI yripaBieHus A. daioss.
NneanpHas 6ropokpatus M. Bebepa.
[[Ixona yenoBeuecknx OTHOIICHUM U uaeu J. Meiio.
IITxona nosenenueckux Hayk J[. MakI'peropa.

NoabkowhE

Jlumepamypa: [1, c. 12-26; 2, c.13-20,29-42].

Bonpocwi 0na camoxonmpons

Kak Brl oxapakTepusyere CyniHOCTbh MEHEIKMEHTA?

B 4ém cymHoCTh npeaMeTa U IpoAYyKTa TpyAa YIPABIEHYECKON NEATEIBHOCTH?
KakoBbl pa3nnums B NOHATUSAX «YTIPABICHUE» U «MEHEIKMEHT»?

Kak BbI 0XapakTepu3yeTe 3BOIIOLUI0 MEHEI)KMEHTA?

Kakwue ycioBust pa3BuTUSI MEHEDKMEHTA Kak Hayku Bbl MokeTe Ha3BaTh?
JlaliTe XapaKTEepUCTUKY KaXJIOW LIKOJIE YIIPaBICHUS.

oukrwnE

3aoanue ons camocmoamenvHou pabomol

1.Pemnre TecToBOE 3a1aHUE

1.MeHnenxMeHT-3T0...

a) TeOpHs U MPaKTHKa, MPECIICAYIONIas eI MOBBImEeHUs 3P(HEKTUBHOCTH PaOOThl U YBEITUUYCHUS
npUOBLIH

0) co3HaTeIbHOE, LIeJIeHANIPaBICHHOE BO3ICHCTBIE CyObEKTA YIIPaBICHHSI Ha YIIPABISIEMYIO CUCTEMY
B) BHJI YIIPABJICHUSI, IOJHOCTHIO OTBEUYAIOIINN NOTPEOHOCTSIM Pa3BUTHSI PHIHOYHON 3KOHOMUKHU

T') BJIACTh U UCKYCCTBO YIIPABIICHUS

2. YnpasneHue-3To...

a) TEOpHs U MPAKTHUKA, IPECIeAYIoNIas eI MOBBIIIEHUS YPPEKTUBHOCTH pabOThl U yBETUUYEHUS
npuObLIN

0) co3HaTeIbHOE, IeJICHANIPaBICHHOE BO3ACUCTBIE CYOBEKTa yIIPaBICHHUS Ha YIPABISEMYIO CUCTEMY
B) BUJ YIPaBJIE€HUS, OJHOCTHIO OTBEYAIOLIUI MOTPEOHOCTSM Pa3BUTHS PHIHOYHON SKOHOMHUKHU

I') BJaCTh ¥ UCKYCCTBO YIPABJICHHUS.



3.IlpuMeHEeHHEe HaydHBIX METOJIOB B YIPABJICHUYECKON MpPaKTHKE, MPOBEICHUE YIPABICHUYECKUX
9KCIIEPUMEHTOB BIIEPBBIC OCYIIICCTBIICHO. ..

a) A.@aiionem

0) X.DOmepcoHom

B) ®@.Teitnopom

r) U.b2606mmKxem

4. IlocnenoBarensamu uaei @.Tenopa ABIAIOTCA...
a) I'enpu I'anT

0) A.®Daiionb

B) @penk ['munbper u Jlunuan I'nnbper

r) [appunrron Omepcon

5.Pa3paboTan npuHIHIIBI yIIPaBJICHUS, KOTOPBIE CYATA YHUBEPCAITBHBIMU, IPUMEHUMBIMU K JTFOO0M
aJIMUHUCTPATUBHOM JNESTEIBHOCTH. .

a) ['enpu ['anT

0) A.®Daiionb

B) ®penk ['mnbpet u JInunuan ['undper

r) lappunrron Dmepcon

6. 3aciryra Kiaccu4eckoi (aIMUHUCTPATUBHOM ) IIKOJIBI YIIPABJICHUS COCTOUT ...

a) B CO3JaHUU CHCTEMAaTU3MPOBAHHONW TEOPHM YIpPaBJICHUS, BBIACICHUN YIPaBIEHUS KaK 0co00ro
BUJIA JEATEIBHOCTH

0) B co3manuu «HUI0coPpuu IPAKTUKH

B) B pa3pa0oTKe MTAOHOTO MPUHIIMIIA YIPABICHUS

I) B MpPEICTABICHUM YIPABICHHUS KaK €IMHOI0 YHHBEpPCAJBbHOIO IPOILECCca, COCTOALIETrO U3
B3aMMOCBSA3aHHBIX (PYHKIIUH.

7.C WMEHEeM aMepUKaHCKOro comuojiora O.MdHo CBS3BIBAIOT BO3HUKHOBEHHE  IITKOJIBI
MEHEKMEHTA. ..

a) IITKOJIBI TICKXOJIOTHH U YEJIOBEYSCKUX OTHOIICHUH.

0) Kiaccu4eckoi (aIMUHUCTPATUBHOM ) ITKOJIBI

B) IIIKOJIBI HAYYHOTO MEHEKMEHTA

T') SMIUPUYECKON IIKOJIBI

8. CKOJIbKO MPUHLIUIIOB yTipaByieHus chopmupoBan Aupu Daiions?
a)3

6)10

B)14

r) S5

9. Kako# npuHIMI yIpaBIeHUs IJIaCUT, YTO paOOTHUK TOJHKEH MOydaTh MPHKa3bl TOJIBKO OT OJHOTO
HEINOCPEICTBEHHOT 0 HaualbHUKA?

a) pasaeNeHue Tpyaa

0) IMCUHIUINHA

B) €/IMHOHAYAJINE

T) MOPSJIOK

10. OBnageTh CIOCOOHOCTHIO AJaNTHPOBATHCS K HEOMPEESICHHOCTH BO BHEIIHEH cpejie - TiaBHas
3aJa4a MOJIeJI MEHE)KMEHTA. ..

a) aMEpUKaHCKOMN

0) SIMOHCKOM

B) HEMEIKOM



T') IIBEJCKOM

2.IloaroroBbTe J0KJIaA/Npe3eHTALNIO(1I0 BHIOOPY CTYAEHTA) HA TeMY:
1. CoBpemMeHHast cucTeMa B3IJISI0B HA YIPABICHUYECKYIO HAYKYy.

2. OcoOeHHOCTH aMEPUKAaHCKOTO MEHEKMEHTA.

3. Oco0eHHOCTH POCCUHCKOr0 MEHEIKMEHTA.

4. OcobOeHHOCTH SIMOHCKOTO MEHEI)KMEHTA.

Tema 2. Coaep:kaHue MeHeIKMeHTA
3ansrue 3. Opranu3anms Kak 00beKT ynpanJjeHnus (24aca)
ILnan:
1. Opranuzanusi: HOHATHE, BUbI, XapaKTEPUCTHKU.
2. Tumer 00pa30BaTENbHBIX OpPraHU3aIUN
3. BHyTpeHHs4 cpelia opranu3aiiu
4. BHemHss cpena opraHusaluu
5. Merox SWOT ananuza BHyTpEeHHEH U BHEIIHEH Cpe/Ibl OpraHUu3aIiy.
6. CucteMHBIN IOJXO0/1 K OPraHU3aIMH YIIPABICHUS.
7. KadecTBa MeHeKepa U €ro pojib B OpraHU3aIiU

Jlumepamypa: (2, c.19-20, 90-120; 3,c.152-153].

Bonpocul ona camoxonmpons

1. [lepeuncnure TUIBI U BUABI OPraHU3ALMN.

2. KakoBbl (hakTOpBI MPSIMOTO BO3JICHCTBUS BHEITHEH CpeIbl?

3. Kakue ¢gakTopbl KOCBEHHOT'O BO3/ICHCTBHSI BHEIIIHEH Cpe/Ibl BBl 3HaeTe?
4. KakoBsl (hakTOpBI BHYTPEHHEHN cpeibl OpraHnu3anuu?

5. Ha3oBute MeTO1bl aHAJIN3a BHYTPEHHEW M BHEIIHEW CPEJbI.

6. Koro MoXHO cuuTaTh MEHEIKEPOM?

7. Db heKTUBHOCTH YIPABICHYECKOTO TPY/a: MOHATHE U TMIOAXO0/IbI K OLIEHKE

3aoanue ons camocmoamenvHol pabomol

1.Pemnre TecTOBOC 3a1aHUE

1. Opranusanus — 3T10:

a) 00beIMHEHHE XOPOIIIO 3HAKOMBIX JIFOJIeH

0) rpynna maroeil, 00beJMHEHHBIX JUIS TOCTHKEHUS OOIIMX 1iesiel

B) 00bEAMHEHUE 0!, UMEIOLINX O0IINe YBICUCHHS

') 00beIMHEHHE JII0JIEH, UMEIOIINX OJIMHAKOBOE COLMATbHOE MOJI0KEH

2.K BHyTpeHHel cpejie OpraHu3ali OTHOCATCS:

a) IlocTaBIIuKHU, TPYIOBBIE PECYPCHI, 3aKOHBI M YUPEXKIEHUS TOCYJapCTBEHHOTO PETYIMPOBAHMS,
MOTpeOUTENH, KOHKYPEHTHI;

6) CocTosiHuE HKOHOMMKH, M3MEHEHHUS B IOJUTHKE, coluanbHas KyabTypa, HTII, TexHonoruwu,
TPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAS CPEa;

B) Llenu, kaapel, 3a1a4m, CTPYKTYpa, TEXHOJIOTHSI, OPraHU3AL[MOHHAs KYJIbTYPa;

r) [Inansl, NpOTrHO3bI, OpraHU3alMOHHAS CTPYKTYPA, MOTUBALIUS, KOHTPOJIb .

3. K BHemHe# cpene opraHu3alnui HEMPsIMOTO IEUCTBUSI OTHOCSITCS:

a) ITocraBuukH, TPyJOBBIE PECYpPCHl, 3aKOHBI M YUPEKIEHHUS NOCYAapCTBEHHOTO PEryIUpPOBaHUS,
NOTPeOUTENHN, KOHKYPEHTHI;

0) CocrosiHMe SKOHOMHKH, U3MEHEHHUs B TOJNUTHKE, commanbHas KynbTypa, HTII, Texnomoruwu,
IPYNIOBbIE HHTEPECHI, MEXTYHAPOIHAS CPEIA;

B) Llenu, kaapsel, 3aa4n, CTPYKTYpa, TEXHOJIOTHSI, OPraHU3allMOHHAs KyJIbTYpa;



r) [Inansl, NpOrHO3bI, OpraHU3alMOHHAs CTPYKTYpPa, MOTHUBALINS, KOHTPOJIb.

4. Ilpu aHanu3e BHEUIHEW Cpeabl OpraHu3auy K (akTopam MpsiMOTro BO3JACHCTBHS OTHOCST:
a) notpeduTenel, MoCTaBIIMKOB, IIEPCOHAI;

0) NOCTaBIIMKOB, COOCTBEHHUKOB, 3aKOHBI M TOCYJapCTBEHHbIE OPTaHbl, KOHKYPEHTOB,;

B) KypC HAIlMOHAJIBHOW BaTIOTHI, HHJIAINIO, 0€3padoTHILY;

') COOCTBEHHUKOB, MEHE/IKMEHT, IIEPCOHANI KOMITAaHUH.

5. B xauecTBe OCHOBHBIX (PAKTOPOB BHYTPEHHEH Cpe/Ibl OPraHu3allui OOBIYHO BBIIEIISIOT:

a) 1eJIH, TIePCOHAI, TOTPEeOUTENCH, peCypCHI;

0) Lenu, CTpyKTypy, PECYPCHI, KYJIbTYpy OpraHu3aluu;

B) MOTpeOUTENEH, ITOCTABIINKOB, KOHKYPEHTOB, COOCTBEHHUKOB, IIEPCOHAIT;

r) opopmienue ouca, KOPIIOPATUBHBIN CTUIIb, IPUHATHIE HOPMBI ITOBEJICHUS, CTHJIb PYKOBOJCTBA.

6. BepHO 11 yTBEpKICHIE: OCHOBHOM IIEJIbIO OPTaHU3AINU SBISETCS MOTYYSHUE TPUOBLITH?
a) BEPHO;
0) HEBEPHO.

7.MeHemKepoM MOXKHO CUNTATh:

a) MacTepa MPOU3BOJICTBEHHOTO y4acTKa
0) HayaJbHUKA OT/IE€a B OpraHu3aluu
B) CIly’Kalero 6anka

') He(hOpMAITBLHOTO JIUCpPa TPYIIITHI

8. CKOJIbKO CYIIECTBYET HEPAPXUUCCKUX YPOBHEH MEHEIDKMEHTA?
a)s;
0)3;
B) 9.

9. KTO OTHOCHTCS K CpeIHEMY YPOBHIO MEHEIKEPOB?
a) 3aMEeCTUTEH;

0) pYKOBOAMTEH MOpa3IeICHHI;

B) PYKOBOJUTENHN IPYMIL.

10. HaemHbIii ipodheccHOHaNBHBIN YIPABIISIOMNHN - 3TO:
a) cOOCTBEHHHUK

0) mpennpuHUMATEh

B) MEHEKep

I') KOHCYJIbTaHT.

2.loaroroBbTe AoKIaA/mpe3eHTannio Ha Temy: «IlopTper coBpeMeHHOro MeHeI:xkepa» (IO
BBIOOPY CTYAEHTA)

3ansaTue 4-5 CymHocTs u Kiaaccupukanusi pyHKOUi MeHeKMenTa (4 gac.)
ILnan:
BuytpudupmenHoe crparernyeckoe u onepaTuBHOE IJIaHUPOBAHUE.
Opranuzanys Kak QyHKIUS MEHEKMEHTA.
OpraHu3anroHHbIE CTPYKTYpPbI YIPaBICHHUS.
MortuBanus Kak GyHKIHS yIpaBIEHUS.
KoopauHanus u KOHTpOJIb B CUCTEME MEHEIKMEHTA

agbrwbnE

Jlumepamypa: [1,c.57-62,73-95,133-141; 2, ¢.153-209, 213-222,232-240].



Bonpocw ona camoxonmpons

Kak BbI 0Xapakrepu3yere OCHOBHBIC ()yHKIIMU MEHEKMEHTa?

Onpeznenurte coaepxKaHue IAHUPOBAHUA?

HasoBute BubI INIAHUPOBAHUS, OXAPAKTEPU3YHUTE UX

Ha3zoBuTe TUIIBI OPraHU3aLMOHHBIX CTPYKTYP W UX COJAEpKaHMUE.

Kakue 3agaun MOTYT OBITH JI€JIETMPOBAHBI TOJYUHEHHOMY, a KAKHE JOJDKHBI OBITh PEaT30BaHbI

pyKOBOJUTEIEM?

6. B uem 3akmoyaercss pazHUIIA MEXAY MOHATUSAMHU: MOTHBALMS, CTHMYJIHPOBAHUE, BHEIIHSSA

MOTHUBALMs, BHYTPEHHAS MOTUBALM?

OnumuTe mporecc MOTUBAIUH.

OnuiuTe coaepxKareiabHble U IPOLECcCyaabHbIE TEOPUM MOTHBALIUY.

9. Kakue MeTonpl ynpaBieHHS MOTHBAIMEH MepcoHaia sBISAIOTCS HaubOonee 3PQPEeKTUBHBIMHU?
[Touemy?

10. Kakue MeToasl ynpaBieHHs MOTHBAIMEl HEOOXOAMMO HCIOJIb30BaTh BCErJa, HE3aBUCHMO OT
BUIa KOMIIAHUA?

11. Ha3oBuTe THNWYHBIC HEAOCTATKHA B OPTaHU3AI[MH KOHTPOJIS Ha IPEIAIPUSATHH.

arONE

o N

3ajanue 1J19 CAMOCTOSITEIbHOM PadoThI

1.PemnuTe TecToBoe 3aganue

1. Kakue 3amauu pemaroTcs nIpy pean3aluy pyHKIUU IUIaHUPOBaHUS?

a) onpeieeHue 1enei;

0) orpeziesieHne PECypCcoB;

B) KOOPJMHALUS UCIIOIHUTEICH;

T') OTIpeIeIeHNE CIIOCOOOB JTOCTHKEHHS LEJICH;

1) pacripeeiieHue padoT.

2. OTMeThTe dTarnbl CTPATErHYecKOro TIAHUPOBAHHUS

a) OoNpeielIeHne MUCCUH U LeJIeH;

0) pacder NOTpeOHOCTH B pecypcax;

B) OLICHKA U aHaJIu3 BHEILIHEH cpeJibl;

T') BBISIBIICHHE Y3KUX MECT B IPOU3BOJICTBE;

1) yrpaBiieHYeCcKoe 00cieI0BaHNEe CUIIBHBIX U CJIA0bIX CTOPOH OpraHU3alu;
€) OoIpeeNIeHHEe MpooIIeM;

) aHAJIU3 AIbTEPHATHB U BBIOOP CTPATEruu.

3. Kakue n3 nmepedyncieHHbIX MyHKTOB OTHOCATCS K (hopMam KOHTPOIIS?

a) (hMHAHCOBBIH;

0) TeKyIuii;

B) HOPMaTHBHBIH;

') MapKETHUHTOBBII;

1) IpEeIBAPUTEIIbHBIMN.

4. Kak Ha3bpIBaeTCsl MPOLECC CTUMYJIHPOBAHUS PAOOTHUKA K MEATEIBHOCTH, HAIpPABICHHOW Ha
JOCTHOKEHUE LieIel OpraHu3aliy, 4epe3 yA0BIeTBOPEHHE UX COOCTBEHHBIX TOTPEOHOCTEMH:
a) MJIaHUPOBAHUE;

0) MOTHBAIIUS;

B) KOHTPOJIb;

I') OpraHu3anus.

5. Ilo Teopun Macioy, Kkakue U3 4eJI0BeYeCKUX NOTPeOHOCTEeH HaX0AUTCS Ha CAMOM HUYKHEM YPOBHE
Uepapxum MoTpedHOCTEH:

a) COLIMAIIbHBIE;

0) NOTpeOHOCTH B YBa)KEHUH;

B) OTPEOHOCTH B OE30MACHOCTH M 3aIIUIIEHHOCTH;

r) pusnonornyeckue mOTpeOHOCTH.



6. Kakas Teopusi MOTUBAIIMU TMPENOIAraeT, YTO YEJIOBEK MOCTOSIHHO CPAaBHUBAET Ce0s C IPYTrUMU
pabOTHUKAaMU MO ABYM HAIPaBJICHUSM: MO BKJIA1y U MO pe3ysbTatry?
a) Teopus CIPaBEeIIMBOCTH AJlamca;

0) Teopus oxxunanuii Bpyma;

B) KOMILIEKCHas Teopust MoTuBauuu [loprepa — Jloynepa;

') TEOpHs TOCTAHOBKY Tienen JIokka.

7.I19Th IepeMEeHHBIX BEJIMYMH: 3aTpaueHHbIC YCHIIUS, MTOJIyYeHHBIE PE3yIbTaThl, BO3HATPAKICHNUE,
YPOBEHB yJIOBJIIETBOPEHHOCTH BXOJST B:

a) Teoputo oxxujaaHus Bpyma;

0) Teoputo morpedbHocTelt Macnoy;

B) Teoputo Iloprepa u Jloynepa;

') TEOPUIO CIIPABEITIUBOCTH.

8. MoTuBauus — 370 ...

a) TEXHOJIOTHUS YIIPaBJICHUS

0) IPUHLIMII YIIPABICHUS

B) GYHKIHS YIIpaBICHUS

T') CIIOCO0 YIpaBIICHUS

9. K MaTepuanbHbIM CTUMYJIAM OTHOCSITCAL..

a) aKIuu

0) mogapku

B) IPUCBOEHUE 3BaHUS

T') MoxBaja

10. K HemarepuanbHBIM CTUMYJIaM OTHOCSTCSL. .

a) aKIuu

0) nmonapku

B) MPUCBOCHUE 3BaHUS

I) moxsaja

2. PemiuTe cUTyauMOHHBIE 3a/1a4M.

1. CuryaunoHHas 3aiaua

Nmerores cnenyronme JaHHbIE:

[Tpenmpustue «Mupax» 3aHUMAETCSI H3TOTOBIEHUEM M YCTAHOBKOM IIJIACTHUKOBBIX OKOH. Y
T€HEpPaJbHOr0 JUPEKTOpPA €CTh JBa MOMOIIHUKA MO TEXHUYECKOM M KOMMEPUYECKOW 4vacTu. [lns
IPOABMKEHHSI TOBapa Ha DPBIHKE B PBIHOYHBIX YCIOBHUSAX Ha NPEINPUIATHH CO3JAHbI OTIEJIbI
MapKeTHHIa U peaju3aluu, TPaHCIOPTHBIA oTnen. i KOHTPOJs 32 KaueCTBOM - TEXHUYECKUH U
IPOM3BOJICTBEHHBIE OTJIEJNBI, & TAK XKe KOHCTPYKTOPCKOe Oropo.

lenp — ompenenauTb W MOCTPOUTH CTPYKTYPY AAHHOTO HPEINPUSITUS B COOTBETCTBHH C
BBIIIICHA3BaHHBIMU JaHHBIMH, OLIEHUTH €€ 3 (PEKTUBHOCTh, BHECTH PEKOMEHAALUU

2. CuryanmoHHas 3a1ada

NwMerorcs cnenyromue JaHHble:

Tapacy 26 ner. B komnanuu paboraet 3 roja, u3 Hux 2 rojaa padoran Ha ckiane. Cpeane-
crienuanbHoe oOpazoBaHue. Panee pabotan pabounm. HecMoTps Ha TO, YTO OH HE CIELHUAIUCT B
CBOEM JIeJie, OH HEIJIOXO CaMOCTOSITENIbHO N3YYHIT ACCOPTUMEHT U pa3o0paics B Toprosom Jene. Ho,
COCTaBJIsAs JOKYMEHTHI JUI KIMEHTOB, OH JielaeT maccy OmuOoK. OH HMCIOTHUTENIECH, OTKPBIT B
obuiennn. Kputnky npuHumaet 6513ko K cepany. M3 npo1aBLoB OH Yalle Bcex cTapaeTcsi u3deraTh
HEMPUATHOCTEN — HAIIPUMEp, YCTYIAeT KIMEHTaM, JJaeT He0OOCHOBaHHbIE CKUIKU. Eciin paboTa emy
MOJIHOCTBIO ICHA, TOTJa OH dHeprudeH. Kosern 4acto nocMenBaroTCs HaJl €ro He0Opa30BaHHOCTHIO
u ommOkamu Tapaca, HO OH He 0OpallaeT Ha 3TO BHUMAHHUS U 4acTO 00paIaeTcsi K HUM € BOIPOCAMHU.
Untepecyercs ¢yrOoioM, HO HE 3aHUMAaeTcs CIHOPTOM AaKTUBHO. XOYeT IMOJIyYUTh BBICLIEE
00pa3oBaHUe U 3aHUMATHCS CKJIAZICKUMH BOIPOCAMHU U JIOTHCTHK.

Bnanumupy 23 roga. B xomnanuu 1 roj. 3aKOHYMI YCHEIIHO YHUBEPCUTET, CIELUAIbHOCTD
sKOHOMHKA. OueHb cO0Opa3HuTEeNbHBINA, HO TOBap 3HAeT MJI0X0. EMy HpaBHUTCS pa3roBapuBaTh ¢



KJIMEeHTaMu. BiaguMup a3zapTeH, HO HACTOHYMBO TOOMBAETCs pe3yNbTaTa, U paayeTcs KaKa0H ClIenKe.
Brnagumup mioxo opraHum3oBaH, ciaa0o IUIAHUPYET CBOIO AEATENBbHOCTh. ['0TOB 0OydaTbes, emy
HPaBUTCSI OCBaMBaTh HOBOE. JKMBET C POAUTEISIMU, S3KOHOMUYECKOE I10JIO)KEHUE CEMbH IIPOYHOE. 3a
HOCJIEIHUE MECSIIbI Y Hero Obu10 5 nojapyr. OH yBiieKaeTcsl CIOPTUBHBIMU aBTOMOOWIIIMH (cOOMpaeT
MOJIETI) M YKpamaeT COOCTBEHHYIO «IEBATKY». BiaguMup Kaxercsi 04eHb KOMMYHHUKAOETbHBIM,
AKTUBHBIM, JIETKO BXOAAIIUM B KOHTAKT C JIFOJbMH, HO OY€Hb HECEPHE3HBIM YEJIOBEKOM.

Huxkomnaro 32 roga. B komnanuu paboraer 3 rona. Panee paboran 3amecTureneM HadajlbHUKA
OTJeNa Mo MpoJIaXke TOBAPOB IIHUPOKOro norpediienus. OOpa3oBaHue: BOGHHOE YUHUIIMILE, TOTY4NII
3BaHME JielTeHaHTa. LleneycTpeMieHHbId, cucTeMaTu3upyer paboTy, HactoilumB. Bepur B cBom
BO3MOXKHOCTH. Y HuKoJIas HET XOpoLero KOHTakTa ¢ JpyruMy npoaasnaMu. OH OTHOCHTCSA K HUM
Ha/IMEHHO, 4acTo KpUTUKYeT. Cepbe3HbIX MPOTUBOPEUNI HE HAOIIOJAETCs, OH Pa3yMEH U BEXKIIUB,
BBINOJIHSAET B TOYHOCTHU BCE MPEANUCaHMs. XOpOLIO 3HAaeT NPoyKIHio. B cBoOoiHOE Bpemst uuTaer
JUTEpPATypy O TEXHHKE Ipofaku. VHOrga KIMEHTHl KaJlOBAJIMCh, YTO OH CTHIIKOM HACTOMYMB.
Pa3HbIM rpynmnam norpeduteneil oH nNpojaeT 0AMHAKoBO Xopoio. Ero Oynymias sxeHa — cekpeTrapb
UCIIOJIHUTENIBHOTO JUPEKTOpa cpeaneil komnanuu. OH cOBpeMeHEH, HHTepecyeTcs TearpoM. Crtano
U3BECTHO, 4T0 Hukonail yxe HekoTopoe Bpems HILET paboTy PYKOBOIUTENS OTJeNa IpoJax B
KOMITaHMIX, aHajmoruyHoi Bameit. [Toka 6e3ycneniHo.

Ilenp — ompenenuTb 0a3zoBble MOTPEOHOCTH KaXJOr0 COTPYJHHKA M HPEUIOKUTH B
COOTBETCTBUU C ITUMHU HNOTPEOHOCTSIMHU CTUMYJIbl, KOTOPbIE OpPraHU3alMsl MOXKET NPUMEHUTD IS
CTUMYJIMPOBAHUS TPYa ITUX COTPYJHUKOB.

3ausiTue 6-7. [lpouecc NpUHATHS yNpaBJeHYECKUX pelnenuii (4uaca)
Iiaan:
1. TloHATHe yNpaBIEHYECKOTO PEIICHHUS, BUJIBI.
2. Tlporiecc MpUHATHUS YIIPABICHYECKOTO PEIICHHSI.
3. MeTopl IPUHATHS YIPABIEHYECKOTO PEIICHUS.
4. DPPEeKTUBHOCTH YIPABICHICCKON ACSITEILHOCTH.

Jlumepamypa:[1, ¢.39-50;2, ¢.317-344]

Bonpocsh! 1J1s1 CAMOKOHTPOJISA:

1.laiiTe onpeneneHne yrnpaBieHUECKOTO PELICHUS

2.Kakue Bbl 3Ha€T€ OCHOBHBIE BU/IbI YIIPABJIEHYECKUX PEILICHUI?

3. KakoBbI MX KpaTKUE XapaKTEPUCTUKH?

4. Yro BbI3bIBaET HEOOXOUMOCTD MPUHSTHS YIPABIEHUYECKOTO PEIIeHUs?

5. Uto Takoe npoOieMHas CUTyaus?

6. Kakue sTansl BKIFOYAET MPoIecc pa3padoTKH YIPaBICHYECKOTO PEIICHHS?
7.KakoBa kiaccu@ukanys METOA0B IPUHATHS YIIPaBIEHYECKUX peIIeHui?

8. JlaiiTe XxapaKTepUCTUKY OJTHOTO U3 METOJIOB.

9. Ilo KakuM KpUTEPUSM MOXKHO OLEHUTh Ka4eCTBO YIPaBIEHYECKOIO peIIeHus?

3aoanus ona camocmosmenvHol pabomsi:

1.Pemnre TECTOBOE 3a]aHUE

1. HeoO6Xx0auMOCTh NPUHSTHS PELICHUI BbI3BaHA TEM, UTO...

a) OpTraHW3aINH O]l BIUSHUEM W3MEHEHHI BHEIIHEH Cpellbl BEIHYKICHBI aJalTHPOBATHCS K
U3MEHSIOIINMCS YCIIOBHSIM

0) B ympaBJICHUW OpraHU3alrell BO3HUKAET IMPOTUBOPEYHE TIeIeH U CUTyalnu

B) nposeneHa «Pororpadus» padodero AHS OpraHU3aALUU

2. llpuHATHe yIpaBIeHYECKUX PEIICHUI B OpraHU3aIiu:
a) CYIIECTBEHHO OTJIWYAIOTCS OT YaCTHOTO BBIOOpPA YETIOBEKA,
0) oTiaM4YaeTcs, HO HE CYIIECTBEHHO,



B) MPAKTUYCCKU HC OTIINYACTCA

3. Ilox TexHONMOTHEN TPUHATHS PEIICHUA TOHUMACTCH. ..

a) COCTaB M IOCIIEI0BATEIHHOCTh STANOB MO Pa3pabOTKE U BHIMOJIHEHHUIO PEIICHHHA
0) METOIbI Pa3pabOTKH U ONITHMH3ALIUN PEIICHUI

B) BepHO a) u 0).

4. BoiOop anbpTepHATHUBBI, OCYIIECTBIEHHBIN PYKOBOAMUTEIEM B PAMKaX €ro JOJKHOCTHBIX
IOJJTHOMOYMI M KOMIIETEHLIMH, Ipeanoaraimui Habop 3(QeKTuBHbIX AeHCTBUIl IO
COBEPUICHCTBOBAHUIO OPraHU3ALlMK  YIPABIEHUS U HAINPaBJICHHBIN Ha JOCTM)KEHHE Lienel
OpraHu3anuu — 3TO..

a) peuieHue

0) ympaBieHYECKOE pelIeHre

B) UH/IMBU1yaJIbHOE PEIICHUE

5.Cy0OBeKTOM yIpaBIeHUYECKOTO PEIICHHS SBISETCH. ..

a) paOOTHUK OpraHU3alUH, Ybs IPOOJIeMa peraeTcs pyKOBOJUTEIEM.

0) U110, MPUHUMAIOIIIEE PEIICHUE.

B) 9KCIIEPT, IPUBJIEKAEMBIN JJIs1 IPUHATUSA S3PPEKTUBHOTO PEIICHUS.

I') JOKYMEHT, YTBEpKIaeMblii MEHEIXKEPOM (TIPUKa3, UHCTPYKLIUS, TPOTOKOI U T.I1.).

6.00BEKTOM YIPABICHUYECKOTO PEIICHUS SIBISICTCA. ..

a) JIMLO, IPUHUMAIOLIEE PELICHHE.

0) 9KcIepT, MPUBJIEKAEMBIN ISl TPUHATHS dPPEKTHBHOTO PEIICHUSI.

B) JIOKYMEHT, YTBEPKIAEeMblil MeHeKepoM (TpUKa3, MHCTPYKLUS, IPOTOKO U T.I1.).
I') UCHOJHUTEIb PEIICHUs

7 IIpuHATH yIpaBleHYECKOE PEIICHUE O3HAYAET. ..

a) pacrmopspKEeHHe O peaTu3alii KOHKPETHOTO IJIaHa.

0) mepedpaTh HECKOJBKO aJIbTEPHATHB, JAIOIINX Hanboee 3(h(PeKTUBHBIC BOBMOXKHOCTH
pelieHus npooIeMsbl.

B) paccMOTPETh BCE BO3MOXKHBIE aTbTEPHATUBBI.

I')BBIOOP OJTHOM M3 BO3MOXHBIX aJIbTEPHATHB

8.Kakast mocie10BaTeIbHOCTh ATAIIOB OTPAXKAET MPOLIECC MPUHSTHUS YITPABICHIECKOTO
pereHus?

a) mpobJieMa - TPUHATHE PEIICHUS - COITPOBOXKIECHUE U KOHTPOJIb — OpraHu3aIlusl.

0) mpoGyieMa - TOUCK aNbTEPHATHB - IPUHITHE PEIICHUS - COMPOBOXKIECHUE H KOHTPOJIb.

B) Ipo0JIeMa- MOCTaHOBKA YIPaBIEHYECKOM 3a/1a4i — MOUCK aJIbTEPHATUB — CPAaBHEHUE U
OIIEHKa — BBIOOp — BHEAPEHUE PEIICHUS - COIIPOBOXKACHNUE U KOHTPOIIb.

r) CUTYyaIus - TOCTAHOBKA YNPABICHYECKON 3a/1aui - PEIIEHUE - COPOBOXKICHHUE U
KOHTPOJIb.

9. Yto Takoe npoOieMHas CUTyalusi B IPaKTHKE pa3padOTKU yIMPaBICHUECKOTO pereHus ?
a) 9TO 3a/1a4a, PelIeHHe KOTOPOil OCYIECTBIIAETCS B IPOLIECCE YIPABICHHUS.

0) TO MPOTUBOpEUHE 1IeIei U CUTYyalluH, TPeOYIOIee CBOETO pa3peIIeHusl.

B) 3TO (PYHKIIMSI YIIPABJICHUS.

I') 3TO CIIOCO0 OIIEHKH CUTYAIUH.

10. I'lo cpoky aeicTBuUs pelIeHust MOTYT OBITh:
a) CTpaTeTUyecKHe.
0) TaKTUYEeCKHeE.



B) OIIEpaTUBHBIE.
I') BCE NMEPEUHCIICHHBIE.

Pemure cuTyanmoHHbIC 3aJa4H.
1. Curyaunonnas 3agauva.
Hwmerotes cienyromue JaHHble:
[IpuHuMas ynpaBI€HYECKOE DPEIICHHE, PYKOBOIMTEINDb BBINOIHWI PAX JEHUCTBUM B CIEAYIOLIEH
IIOCJIEI0BATEIbHOCTH:
1.00patui BHUMaHKE HA TO, YTO HA MPEANPUATHH CKIIaIbIBACTCS HE JKeIaTeIbHAasl CUTYaIHs.
2.0npeaenuit KpUTEPUU OLIEHKU PE3yJIbTaTOB YIIPABIEHUYECKOrO PEILICHHS.
3.IIpoananu3upoBa UMEIOIYIOCS HH(POPMAIIHIO.
4.Pa3zpaboTan aJbTepHATUBHBIE BAPUAHTHI PEIICHUS.
5.Bb1Opan pemienue.
6.0pranu3oBai BbIIOJIHEHUE PEILICHMUS.
Ilenb — onpenennuTh, Kakue OMMOKM B TEXHOJIOTUU MPHUHSITHUS PELICHUs TOMYCTHII PyKOBOJIUTEID,
IIPEIUI0OKUTH NPABUIIBHYIO ITOCIIE0BATEIbHOCTD IPUHATHS YIIPABICHYECKOIO PEIIECHUS.
2. CuryanioHHas 3a/1a4a.
Nmerorcs cnenyromue JaHHble:
HuBecTopy HE0OXOAMMO BHIOPATh OJIMH M3 IBYX IPOCKTOB.
Oxujaemble 3Ha4eHUs NpUObUIM (MIPU PABHBIX MHBECTUIIMOHHBIX 3aTpaTax) IpeJCTaBlICHbl B
TabIuIe

Tabnuya
OCHOBHBIE IOKA3aTEJIN TPOEKTOB
[Tokazaremnu 3Ha4yeHUs TIOKa3arenen
Ilpoexm A (kaghe)
[TpuGbLIH, MITH pYO 5 10 20
BepositHOCTh 0,6 0,3 0,1
Ilpoexm B (napuxmaxepckas)
[Tpubbu1b, MITH PYO 5 6 10
BepositHOCTB 0,2 0,5 0,3

HCJ'IB — OIIpCACIINTDh HanOoee HaJSKHBIN BAPHUAHT BJIOXKCHUSA KallUTalla

Tema 3 ConmajabHbIe TEXHOJOTHH B MEHEI:KMEHTe
3anstus 8-9. Kommynukanuu B MeHemkmenTe(4uac.).
Ilnan:
1. ConeprkaHre KOMMYHHKAITMOHHOTO MpoIiecca.
2. Buasl KOMMYHHKAITUH.
3.®DopMmbI U cpecTBa KOMMYHUKALIMKM B OpraHU3alyi.

Jlumepamypa: [2, c. 345-376].

Bomnpocs! 1J1s1 CAMOKOHTPOJIA:

1. HazoBuTE OCHOBHBIE 3JIEMEHTHI U 3Tallbl KOMMYHHKAIIMOHHOTO MpOLECcCa.

2. OxapakTepHu3yiTe rOPH30HTAIBHBIC U BEPTUKAIBHBIE KOMMYHUKAITNH, 001aCTh M CIICIIUPHUKY WX
NPUMEHEHHUSI.

3.HazoBute opraHm3anuoHHble (AKTOPH, BIHMAIONIME HA BO3HHKHOBEHHE OaphepoB B
KOMMYHHKAIIHOHHOM TPOIIECcCe.

4. Kakne TeXHWYEeCKHE HAaBBIKU CIIEAYET Pa3BUBATh y COTPYIHUKOB OPTaHW3AIWM JUTS TTOBBIIICHUS
3P PEKTUBHOCTH KOMMYHUKAIITMOHHOTO TIpo1iecca?

1.Pemiure TecroBoe 3ajanue



1. KommyHukanus — 31o:
a) oOMeH nHpopmaIuei;
0) cpeacTBO OOIICHUS;
B) KaHaJl OOIIEHUS

2. KoMMyHUKaIIMOHHBIN MPOIECC BKIIOYAET B ¢e0s 3Tambl (BEIOEPUTE MPABHIIHHYIO
MOCJIEI0BATEIBLHOCTH )

a) OTHPABUTEINb, IIOCIAHNE, KaHAJl CBS3H, TIOJIy4aTeNb W 00paTHas CBS3b

0) npuema, mocjaaHue, KaHal CBS3H, IOJTy4aTesb, PAaCIIM(POBKH U UCTIONb30BaHUS HH()OPMAIIH
B) pacmun(poBKH, UCTIOJIB30BaHUs, (POPMHUPOBAHMS, TEPEAAYN U ITpHeMa HHPOPMAIHN

I') OTIIPaBUTEINb, PACIIN(POBKH, UCTIONb30BaHMs, (POPMUPOBAHMSA U TIepeaud HHPOPMALIUU

3.KoMMyHUKaIMK B OpraHnu3aIlluy BaXKHBbI. . .

a) TOJIBKO JUISl CUCTEM YIIPaBJICHUS

0) /Ui ynpaBIeHUYECKUX U IPOU3BOACTBEHHBIX CUCTEM
B) JIJIsl BCEIl OpraHu3aluy B 1EJI0M

T') TOJIBKO Ul OT/AEIbHBIX CTPYKTYpP OpraHU3aluu

4. O0s3aTeTbHOCTh KOHTAKTOB YYaCTHUKOB KOMMYHHUKAIIMH, HE3aBHCHMO OT UX CUMIIATHI H
AHTHIIATUH SBISETCS OCOOEHHOCTHIO. ...

a) MeXKJITMYHOCTHON KOMMYHUKAIIMH

0) 1enoBO KOMMYHHKAIIUU

B) COIMAIBHON KOMMYHUKAIIMH

I') KOPIIOPATUBHON KOMMYHUKAITUU

5B oprann3alru BbIACIAKOTCA HAIIPAaBJICHHWA KOMMYHUKAIWH. ..

a) BepTUKaJIbHbIC U JINHEHHBIC

0) rOpU30HTAIbHBIEC U BOCXO/ISIINE
B) BEpTUKAJIbHBIE U TOPU3OHTATILHBIC
I') aKTUBHBIC U HUCXO/IAIINE

6. Cpenu BepTHUKAIBHBIX KOMMYHUKAIUN PAa3IMYaroT. ..
a) BOCXOJISIIINE U AECTPYKTHBHBIC

0) BOCXO/ISIIIINE U HUCXO/ISIIINE

B) HUCXO/SIIUE U KOHCTPYKTUBHBIE

T') BOCXOJISIINE U KOHCTPYKTHBHBIC

Pemute cuTyaniuoHHble 3aJavyH.
1. CuryanmoHHas 3a1aya.
Nmerores craenyromye JaHHbIE:

Manoe npeanpusitue OOO «Anbda» crnenuaau3upyercs Ha IMOIIMBE CIIOPTUBHON OEMKIbI.
busnec pa3BuBaeTcs, 1 KOMIIaHUS JOCTHUTIIA YXKE OMPEIEICHHBIX ycrexoB. OTHAKO MOCTENEHHO CTAJI0
CKa3bIBaThCsl OTCYTCTBHE HOBBIX TEXHOJIOTUH B pabote ciyx0. PocT kommanuu 3aMennuics u3- 3a
HECOBEPIIEHHBIX OyXranTepuu U CKIaJACKoW cucteMsbl. [lpeanpusitue ynep:kuBano st paboThl ¢
(GbUHAHCOBOM JTOKyMEHTalMeld U JEHEKHBIMH pecypcamMH OJHOTO INTaTHOTO Oyxraiarepa u
KOMIIBIOTEPHOT'O OMepaTopa 1Mo COBMECTUTEILCTBY. 3aMeJIeHHE pocTa He 00eCeunBaIO OTyYeHUS
3aMJIaHUPOBAHHBIX JTOXOJOB M BBI3BAIO YIPO3y MOSBICHUS (PUHAHCOBBIX TPYIHOCTEH IO yIuiare
MIPOILIEHTOB 3a MOJIb30BaHNE OaHKOBCKMM KpenuToM. Ha ckiamax mpennpustus napui xaoc. Kiepku
XOJIMJIM MEXIY TIOKaMHU BelIeH C AJTMHHBIMU TPOMO3JKMMHU CIUCKaMU B pykax. Hepeann3oBaHHbII
TOBap BAJSJICS B TIOKaX. B memom rogoBoit ToBapooOopoT ymensimwics B 1,5—2 paza. Kpome storo,
OOJbIIIE OCTATKHM HEPEATM30BAHHON MPOAYKIMU TMPHUBEIH K 3aTOBAPUBAHUIO CKIIAJOB, 4acTh W3

KOTOPBIX MPEANPUATUC BBIHYKIACHO OBLIO JOIIOJIHUTEIIbHO ap€HI0BAaTh.



PykoBoactBo OOO «Anbgay pemmiao 3aka3aTh KOMIBIOTEPHOH (upMe pa3paboTKy
KOMIBbIOTEPHON 0a3bl JaHHBIX, KOTOPYIO MOXKHO HCIOJBb30BaTh Ui OCYUIECTBJICHUS KOHTPOJIS 3a
NPOM3BOJICTBOM M pealHM3alueil MpOMyKIHH, MPOoBOAUTH (uHaHCOBBIe omnepannun.O00 «Anbday
3aKyIHJI0 HE0OX0IMMOE KOMITbIOTEpHOE 000pYyI0BaHNE, HAHSIIO OyXranTepa, KOTOPbIii UMEeT HaBbIKU
paboThl Ha KOMIIBIOTEPE M yMEeT pPadoTaTh CO CIEMUAILHBIM IMPOTPAMMHBIM O0ECIICYCHUEM.
[Ipennpusitie 0TKa3a10Cch OT YCIYT BPEMEHHOM MAIIMHUCTKU U CTAJIO MOIy4aTh cyeTa- (QakTypbl MO
AJIEKTPOHHOM MOYTE Yepe3 JIEHb 110CIIE POJaKU.

B pesynbrate ckiajnckue omnepanuu ctanu Oojee sddextuBHbIMU. Eciu 3a rog 10 3TOrO0
4eThIpe Kiepka padoranu ¢ 8 10 19 yacos, TO mociie BHECEHH U3MEHEHUH Ty e padoTy BBIOIHSIIN
nBa Kiepka ¢ 9 o 17 wacos. ['ogoBo# TOBapooOOPOT BEIPOC B 5 pas.

Lens — onpenenuTh NpoLecc MPOXO0XkKASHHS IOTOKA TAaHHBIX U MH(OpMaLny yepe3 pa3inuHbIe
OTJeJIbl KOMITAHUU (OT 3aKYNKH CBIPbsl O pealii3alliy FOTOBOM MPOIYKIIHUK) MpPU CYIIECTBOBAHUU
cTapoil cucremsl ympasieHus. [Ipeanoxuts BHYTpEHHHE W BHEIIHHE HCTOYHMKH HH(OpMAaLUH,
HEOOXOIMMBIC SIS IPUHATHS perieHuid 1o ynpasieHuto ouzaecom OO0 «Anbhay.

2. 2. CutyanyoHHas 3a/1a4a.

NmeroTces cnenyronue TaHHbIE:

Korpa Bnagumup ®enopoB HenpaBUIbHO MOHSUT 3HAYEHUS JOMYCTUMBIX OTKJIOHEHHH IpH
00paboTke TPyOOIPOBOJHON apMaTyphl, €ro onMoKa ObUIa 3aMe4eHa, HO CIIMIIKOM 1Mo3Ho. K aTomy
BPEMEHHU OH BBIIIOJHWI YK€ IOJIOBUHY 3aKa3a, U 3aKOHUEHHYIO apMaTypy HpUIUIOCH CIUCaTh B
oTx0/bl. bonee Toro, yToObl yCIeTh BBIMOTHUTH 3aKa3 TOYHO B CPOK, MPUIILIOCH OTIOXKHUTH JPYTrUe
3aKa3bl, ¥ Tpaduk paboThl HEKOTOPHIX IPYTUX CTAHOYHUKOB ObLT HapyIeH. [lokynaTesns, 0KuIaBIIHiA
BBITIOJIHEHUS CBOETO 3aKa3a Ha apMaTypy, TAaKKe UCIBIThIBAT HEYJ00CTBA M, BO3MOXKHO, KOJIEOaHHUs,
CTOUT JIM pa3MellaTh ApyTrye 3aKa3bl Ha MPEeANpUsITUH, rae padotan Penopos. Biaagumup cuuran, 4yto
HAYaIbHUK J1aJ] eMY HeBEpHbIE MHCTPYKIIMH, a €ro HadalbHUK 3TO OTpHIal. BClo cienyromiyio Heaemto
®DenopoB MCIBITHIBA OTBPAIIEHUE U K CBOEMY HaYaJIbHUKY, U K CBOoel padote. ToBapuim no padore
€My COYyBCTBOBAJIU, a MPOU3BOAUTEIHHOCTh MACTEPCKON BPEMEHHO yrasna. Uepe3 HECKOIbKO HEAeTh
CUTYalHsI HOpMAJIM30Bajlach, HO Pe10pOB MPOAOIIKAII IEPUOAMYECKH [TOTOBAPUBATH O IIOMCKE APYron
paboThLI.

Llens — ompenenuTh MOCIEACTBHAM M 3arpaThl HE 3(P(EKTUBHON KOMMYHHKAILUS, AATh
COOTBETCTBYIOIIIME PEKOMEHJAIIMH PYKOBOJICTBY.

3anstue 10. JlugepcTBO 1 PYKOBOACTBO (24aca.)
Iaan:
1. Ctunu nuaepcTBa U MEHEHKMEHTA.
2.Bnacth 1 aBTOPUTET MEHEKEPA
Jlumepamypa: [2, c. 382-393].

Bonpocs! 1151 CAaMOKOHTPOJIA:

1. VkaxxuTe NpuHIMIHAIBHYIO Pa3HUILY MEXy MTOHATUSAMU JIMJIEPCTBO U PyKOBOJICTBO.
2. OxapakTepu3yiTe CTHIM JInAepcTBa no kinaccudukanuu Pencuca JlaiikepTa.

3. OxapakTepu3yiTe CTUIH JTUAEPCTBA 10 Kiaccudukanuu P. bietika u JIx. MyToH.

4. OxapakTepHu3yiTe BUJIbI BJIacTH 10 Kinaccupukanuu Openya PeiiBena.

1.PemnuTe TecToBOE 3aJaHMNE

1. CriocoO6HOCTH OKa3bIBATh BIMSHUE HA OTACIbHBIC TUYHOCTHU, TPYIIBI U HATPABIIATH UX YCUIIHS
Ha JIOCTH)KECHUE TIeJIei OpTaHu3aIliy, HE UCIIOB3Ys BIACTHBIC TIOTHOMOYHS:

a) JUAEpCTBO

0) PyKOBOJICTBO

B) nuddepenumanys

I') MOTHBAIUs



2.Ctunp yrpaBlieHUs - 3TO:

a) crocoOBbl, ¢ TOMOIIBIO KOTOPBIX MPOMCXOIUT B3aUMOACHCTBUE PYKOBOANUTEICH H TTOTIMHEHHBIX
0) bopma OTHOIICHHIA C PYKOBOJICTBOM OpPTaHU3AINH

B) COBOKYITHOCTh METOZOB JUIS BHIITOJHEHUS CBOMX (DYHKIIMOHAIBHBIX 00S3aHHOCTEH

') pacnopsaoK paboThl yUpEKACHUSI.

3. Tun BacTH, KOTOPBIA MOXKET UCIOIB30BATh MEHEKEP:
a) dKCIepTHAs;

0) sTanoHHas;

B) 3aKOHHA;

T') BCE OTBETHI BEPHBI.

4. OOpaTHast CBSI3b XapaKTEpPU3yETCs TEM, UTO:

a) MO3BOJISIET ONPEEIUTh CTEIEHb MOHATHOCTU COOOIIEHUS ajipecary;
0) MO3BOJIIET CKOPPEKTUPOBATH €TI0 ISl YBEJIUUYEHUS TOHATHOCTH;

B) SIBJISIETCS OJTHOCTOPOHHEH;

T') TO3BOJISIET KOHTPOJIUPOBATH 3PPEKTUBHOCTH KOMMYHUKAIIMH.

PemmTe cuTyauMoHHbIE 3a7a4H.

1. CuryaunonHas 3aaya.

NmeroTes cnenyromye TaHHbIE:

PykoBoauTenb MpOM3BOJACTBA BBI3BIBAET MacTepa Iexa M, CTaBid €My 3ajady, OObSCHSET,
MOYEeMy UMEHHO OH JIOJDKEH KYpHpOBaTh pabOTy cTpouTeaeH-nmoApsaunkoB: « bl 3Haelb, s BUEpa
BECh BeUep M3ydas JIMYHbBIE Jelia TeX, KOMY MOT Obl JJOBEpPUTH 3Ty 3a1ady. OOHAPYKUII, YTO U3 BCEX
Hac ToJbKO y Te0s, Erop, ectb cTpoutenbHoe oOpa3zoBaHue. TOJBKO Thl CMOXKEIIh MOHATH, YTO TaM
MpoUCXOIUT Ha crpoiimomanke. Hy kak, Bo3bmemibcsi?» Macrep nexa (KOTOpbI cobupaics
COTPOTUBIIATHCSA JI0 TTOCIEAHETO0) Pa3Beil PyKaMH H... COTJIACHIICS.

Lenp — ompenenuts CTWIb PYKOBOOUTENS, METOAbl YHOPaBICHHS M OLCHUTh HX
3G (HEKTUBHOCTB.

3ansTue 10-11. Ynpagsiienune koupaukramu. CounaabHoe napTHepcTBo(4uaca)
ILnan
1. CymHOCTh ¥ BUJBI KOH(JIUKTOB.
2 .OCHOBHBIE UICTOUHUKH BO3HUKHOBEHUS KOH(IMKTOB B OpraHU3alMH.
3.Crioco0sI paspernieHus KOH(PIUKTOB.
4. ConeprkaHue COLUaNbHOIO MapTHEPCTBA
5. [leperoBopHbIil XapakTep pa3pelieHus pa3HOIIacuid, Kak MO3ULKS COLIMAIbHOTO MapTHEPCTRA.

Jlumepamypa:[1,¢.287-291,304-312;2, ¢.411-4151]

Bonpocsh! 1J151 CAMOKOHTPOJISA:

1.B yeM coCTOUT CYIIHOCTh KOH(JIMKTA B OpraHU3aLuU

2. B yem 3akioyaroTcsi 0COOEHHOCTH (DYHKIMOHAIBHBIX U AUC(HYHKINOHATBHBIX KOHQIUKTOB?
3. KakoBbI HICTOUHUKN BO3HUKHOBEHHS KOH(IUKTOB?

4. HazoBuTe OCHOBHBIE BH/IbI KOH(JIUKTOB U JalTe UM KpPaTKHE XapaKTePUCTUKHU

5. KakoBbl OCHOBHBIE METO/IbI YIIPABICHHS KOH(PIUKTaMU?

6. Kakue HampaBieHHs JeSTETHPHOCTH BKITIOYAET COIMAIFHOE TTAPTHEPCTBO?

1.Pemnte TEeCTOBOE 3a/IaHHE

1. Bo3MOXHbIC IPUYMHBI BOSHUKHOBEHHS KOH(DJIMKTOB B OPraHU3aIlH:
a) TMOTOAHBIC YCIIOBHS;

0) TII0X0€ CaMOYyBCTBHE;



B) CEMEHHBIE TPOOIIEMBI;

T') TUYHAsT HEMPHSI3HB;

1) GUHAHCOBBIE TPYAHOCTH;

€) PKOHOMHUYECKasi 00CTaHOBKa;

’K) Ka4YeCTBEHHBIC YCIIOBUS TPY/IQ,;

3) HAIMYKE COIMAIBHOTO TTaKeTa,

1) OTCYTCTBUE YETKUX JOKHOCTHBIX HHCTPYKITHI.

2. OcoObIM THUTTOM KOH(DITMKTA, IIETHI0 KOTOPOTO SBISIETCS MOJYICHUE BBITOIBI, TPHOBLIN WX TOCTYIIA
K Je(UITUTHBIM OJ1aram, siBJISIeTCS:

a) KOH(pOHTAIHS;

0) COIepHUYECTBO;

B) KOHKYPEHILIMSL.

3. CTOJNKHOBEHHE MPOTHUBOMOJIOKHO HAIPABICHHBIX IeJel, WHTEPECOB, TMO3WIIMN, SBICHUN WIH
B3TJIS110B ONIIOHEHTOB UJIM CYOBEKTOB B3aMMOICHCTBUS HA3bIBACTCS:

a) KOH(IUKTOM;

0) KOHKYpEHIIUEH;

B) COPEBHOBAHUEM.

4. KoH(IUKTBI B OpraHu3alid — 3TO:

a) KOH(MIMKTBI MEXAy CyObeKTaMH COLMAJIbHOTO B3aUMOJAEHCTBUS, BO3HHMKAIOIIUE BHYTPU
OpraHu3aluy,

0) KOHQUIUKTBI MEXIy CYOBEKTaMH COLMAIBHOIO B3aUMOJECHUCTBHSA, BO3HHUKAIOIIUME BHYTPU
OpraHM3aliy U 3a e IPEICIIaMu;

B) KOH(JIMKTHI MEX/y PYKOBOJICTBOM OPIaHU3AIMU U €€ COTPYAHUKAMHU.

5. KoH(auKT, KOTOpBII NPUBOAUT K CHIDKCHHUIO JIMYHOM YIOBJIETBOPEHHOCTH W CHHKECHUIO
3¢ (HEKTUBHOCTH OpPTaHU3AINH — 3TO. ..

a) JeCTPYKTUBHBIN

0) KOHCTPYKTUBHBIN

B) (DyHKLIMOHAJIbHBIN

T) AMC)YHKIIMOHAIbHBIM.

6. Kordamkr, KoTOpeIii BeE€T K MOBHIIIECHUIO 3()()EKTHBHOCTH OPTaHU3ALUH, AET JOTIOIHUTEIBHYIO
uHpOpMaIMIO 0 polsieMe U BapHaHTax €€ peleHus — 3T0.. ..

a) IECTPYKTUBHBII

0) KOHCTPYKTHBHBIH

B) (DyHKIIMOHAIBHBIH

T) AuCcYHKIIMOHATBHBIHN.

7. Ilomoraet oOecrieunBaTh B3aMMHYIO 3aHHTEPECOBAHHOCTD Pa3HBIX TPYII OpraHU3aIHH:
a) COLIMAIbHOE MAapTHEPCTBO

0) Ou3Hec- mapTHEPCTBO

B) TOCY/IapCTBEHHO-YaCTHOE TIAPTHEPCTBO

8.ColnaibHOE TAPTHEPCTBO XaPAKTEPUIYIOT CIAEAYIONINE MO3UIUH:

a) ydactue pabOTHUKOB OPraHU3aINH B YIIPABICHUN

0) eperoOBOPHBINA XapaKTep pa3pelieHus pa3HOTIACHI B OpraHU3aIN
B) KOH(JIMKTBI MEKAY CYObEKTaMH COIIMATIHLHOTO B3aUMOICHCTBUSI.

9. HepBaﬁ MOZACIIb COONUAJIBHOT'O MAapTHECPCTBA MMPCATIOIAracT:



a) aKTHBHOE YYaCTHE rOCyIapCTBa B PEryJIMPOBAHUY COIMATHHOMN MOTUTUKA

0) peryaupoBaHHE B3aMMOJICHCTBHS OW3HEC — OOIIECTBO TMPAKTHYECKH Oe3 BMEIIaTeIhCTBA
rocyJ1apcTB

B) 00bEIMHEHHE MTOJIOKCHHH ITEPBOM U BTOPO MOEIICH.

10. Bropast Mmoziens coMaibHOTO MapTHEPCTBA MPEAoaraer:

a) aKTUBHOE y4acTHE rOCY/IapCTBa B PErYIIMPOBAHUU COIIMATLHON TIOTUTUKA

0) peryiMpoBaHHE B3aMMOJCHCTBHS OHW3HEC — OOIIECTBO NPAKTHUECKH Oe3 BMEIIATeIhCTBA
rOCYAapcTB

B) 00bEeIMHEHHUE TI0JI0KEHUI TIEPBOM M BTOPOW MOJICTICH.

2.CocraBbTe 1J10ccapuii mo remam1-3.

OCHOBHbIE IOHSTHSL: MCHCI’KMCHT, YIIPABJICHUC, OpraHu3alusd, INIaHUPOBAaHUC, MOTUBALIUA, KOHTPOJIb,
YIIPAaBICHYECKOE pEIICHHE, MPUHSATHE VYIPABICHYCCKOTO PpEIICHHS, KOH(IUKT, YIpaBJICHHE
KOH(l)J'II/IKTOM, KOMMYHHKAIINHU, CTHJIb PYKOBOJACTBA, JUACPCTBO, MCTOABI YIIPABJICHUSA, CONHUAILHOC
apTHEPCTBO.

Pemiute cuTyaliuoHHbIE 3aaYH.

1. CuryaumonHas 3aaua

Nmerotces crenyromuye TaHHbIE:

Ha 3acemanuu CoBera TUPEKTOPOB TYPUCTUUECKON (PUPMBI BBISICHUIIOCH, uyTO WieHbl CoBera
MOJTYYarOT BaKHBIE OTUYETHI CIUILKOM MO3/IHO, HE YCIEBAIOT JOJKHBIM 00pa30M C HUIMU O3HAKOMHTBHCS
Y MIOJATOTOBUTHCA K paboTe. 3aluiasch, 1Ba a/IMUHUCTPATUBHBIX pAaOOTHUKA YTBEPHKIAJIH, YTO MOYTH
HEBO3MOXXHO IMHUCATh OTYETHI B Oduce, Iie UX OECHpepbIBHO OTBJICKAIOT TeIe(QOHHBIC 3BOHKHU HIIU
nocetutend. TpyaHo paboTaTh J0Ma, MOCKOJIBKY KOMIIBIOTEP C TEKCTOBBIM PENAKTOPOM HYXEH B
oduce. [Ipencenarens CoBeTa qTUPEKTOPOB JOKEH HAUTHU pElIEHUE TPOOIIEMBI.

Lenb — onpenenuTh NPUIMHY U THIT KOHQJIUKTA, PETIOKHUTE IYTH PEIICHUS KOHDIMKTA

2. CutyalMoHHas 3aja4a

Nmerotes cnenyromye TaHHbIE:

PykoBonurento Toprosoro mnpennpusatus lllaneiinukoBy M.M. namm noxHblE CBENEHHS O
HapyLIEHUH TPYAOBOW AMCLUUIUIMHBI IPOAABLIOM KoHAUTEpcKoro otaena ®Pponosoit 3.B. Ha o0mem
cobpanuu TpynoBoro kouiektusa Illanelinukos M.1., He npoBepHuB MONyYeHHYIO UM HH(OpMaluio,
nyonnyHo o0bsiBusl @ponoBoit 3.B. 3ameuanne M BbICKa3zaJl COMHEHHUS B ee yectHocTu. [locne
cobpanuss Mexnay Pposnosoil 3.B. u I[laneiinukoBeiM WM. cocrosiics pa3roBop, B pe3ynbTare
KOTOPOT'O CUTYallUs IPOsSICHUIIACh, U PYKOBOAUTEINb 3BUHUIICS niepen Ppososoi 3.B., HO oH He caenan
sToro myoianyHo. Ilocne codpanus OTHOIIEHHE TPYAOBOro KojutekTuBa K ®dposnosoii 3.B. uamennnocs,
el mepectanu MoBepATh Kak mpexae. dponosa 3.B. HEe Moria OOBSICHUTH CUTYAIMIO KaXIOMY U
pelmIa yBOJIUTHCS.

Lenp — onpenenuTh BUAbI KOH(IUKTA OTPaKEHHbIE B CUTYAlLlUH, PEATIOKUTH PYKOBOIUTEIIO
HPEANPUATHS MYTH PEeLIeHUs] KOHIINKTA.



